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THE EMPLOYEE DEVELOPMENT FORUM LTD
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Factors for Success

The Employee Development Forum Ltd

In order to successfully deliver on its Mission, The EDF must maintain its position as a quality training provider, and has identified the factors that are critical to its ability to achieve this.


The EDF Strategic Ambitions

· to improve and grow the commercial environment in which we operate

· to continue to operate efficiently and profitably

· to improve employee skills and training standards within our representative industries

· to promote the ethos of responsibility of developing skills adequate for the on-going needs of the industry

Key Strategic Aims for Action
In order to achieve these ambitions, The EDF efforts will be focused over the next three years on the following six key areas for action.
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STRATEGIC PLAN





Key Objectives 2008 - 2011


























MISSION


‘Value through People’





The EDF will:


maintain a strong influencer approach to its sector skills development


operate to appropriate standards and ensure our employers embrace such


engage and communicate effectively with our employer customers


provide relevant, timely and value-for money-services


be a dynamic, well-managed and cost-effective organisation


use a skilled and motivated team that understands the business needs of our employer customers








MAINTAIN


PROFITABILITY





PROMOTE OUR COMPETENCE





MAINTAIN CUSTOMER FOCUS 





WORK IN COLLABORATION





EMPLOYEE SKILLS DEVELOPMENT





(To achieve this Key Strategic Aim, The EDF will)





ensure our vocational training provision meets the needs of employers by reference to our impact measurement system maintaining a benchmark minimum of 7





increase levels of apprenticeships to meet present and future customer requirements based upon a minimum annual growth of 10% of in place learners





where required to undertake TNA’s on behalf of existing or new clients which are capable of defining cost effective and timely solutions








(To achieve this Key Strategic Aim, The EDF will)





raise awareness within the existing EDF customers confirming all aspects of our service delivery ensuring that Information, Advice and Guidance is timely and proper 





identify and develop training solutions in response to customer needs which identifies the expected outcomes and impact expectations on the client business





professionally facilitate vocational training and workforce development to meet customer and learner requirements





promote The EDF as experts in training and development by planned and ongoing engagement with employers








(To achieve this Key Aim, The EDF will)








obtain 30 – 40% funding contribution from employers for apprenticeships fees to cover technical certificate funding





increase non funded training activities to by 10% per annum





will ensure that the company operating costs are managed appropriately so that margins are maximized





maintain average annual O/H to sales ratio of not more than 30%, GP to sales ration not less than 65% and NP to sales ratio in excess of 30%








(To achieve this Key Strategic Aim, The EDF will)





ensure that each member of the team embraces CPD as a matter of self discipline and maintain accurate and timely records





ensure our levels of customer service are such that we do not encounter negative feedback about any aspect of our service delivery





ensure that our response to customer enquiries comply and meet with our “customer response standard”





to ensure we operate within the discipline of defined quality standards that we have achieved








(To achieve this Key Strategic Aim, The EDF will)


COLLABORATION


work with other organisations that share our culture, delivery and industry ambitions by the effective use of peer review





establish, maintain and continuously develop alliances with like-minded industry, professional, regulatory and government bodies in the training and education sectors








(To achieve this Key Strategic Aim, The EDF will)





listen carefully to the needs and requirements of our customers





develop programmes of training and development which meets the customers expectations





obtain feedback from the customers as to their comments on the levels of service we provide





ensure our marketing and development plan is updated in recognition of feedback and market analysis








MAINTAIN


SUSTAINABILITY








